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Purpose of the Conductor…

• Provide Leadership  

• Graphic (physical) representation of the music. 
“Looks like the music” 

• Communication of the composer’s music intentions, 
portraying the musical “story” 

• Inspire Musical Expression and Creativity
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"Felix Mendelssohn founded a tradition of conducting based 
on the concept of precision. . . . There soon arrived, 
however, a great dissenter named Richard Wagner, who 
declared . . . that any conductor worth his salt should 
personalize the score he was conducting by coloring it with 
his own emotions . . . . Mendelssohn fathered the 'elegant' 
school, whereas Wagner inspired the 'passionate' school of 
conducting. 

“The ideal modern conductor is a synthesis of the two 
attitudes, and this synthesis is rarely achieved. In fact, itʼs 
practically impossible. Almost any musician can be a 
conductor, even a pretty good one; but only a rare musician 
can be a great one.” 

--Leonard Bernstein, Omnibus: “The Art of 
Conducting” (1955)

What Makes an  
Effective Conductor?
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An Effective Conductor 
(Conducting Characteristics)

• Dedication - a love for music 

• Musicianship - musical competence  

• Manual Technique 

• Organization 

• Psychology
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(Characteristics continued…)

• Physical presence / persona / personality / sense of humor 

• Ability to display emotion, sensitivity 

• Ability to impose one’s will upon others and having them 
enjoy it (upholding personal ideals without violating others) 

• Interpersonal skills - The ability to work with people

©MusicMaestro2016 Keith W. Hodgson

Physical Aspects
• Stance  

• Body, Posture 

• Arms 

• Hands, especially left hand 

• Fingers 

• Face, including head, eyes, eyebrows, mouth 

• General Movement
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Topics for Discussion…

• Ready Position 

• Preparatory Beat 

• Dynamic Considerations 

• Cueing 

• Subdivision
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Topics continued…

• Fundamental Movements 

• Flow Exercises 

• Fermata Gestures 

• Gesture of Syncopation 

• Fractional Entrances
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Let’s Conduct!
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Communicating  
Musical Expression

• Looking Beyond Notation 

• The Mystery of Music Expression 

• Making Musical Decisions 

• Natural Laws of Musical Expression 

• Expressing Music Through Gesture 

• Creating Meaning and Emotions
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CONDUCTING  
PROJECT
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• Silently sight read the score. Don’t stop! 

• 2nd Visit: Hear the lines in your “minds ear” 

• Continue to revisit (practice) and cue appropriately 

• Make markings and personal musical decisions 

• Listen to recording without conducting 

• Eventually highlight cues and markings
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Anne McGinty
AND THE HEART REPLIES

About the MUSIC…
• Simple, beautiful and prominent melodic lines 

• Complex palate of weaving accompanying rhythms 

• Treatment of the ensemble as “Choirs” 

- Brass Choir 

- Woodwind Choir 

- Percussion Choir 

• Rubato in nature. Yearning for musical expression 

• Outstanding development of melodic & rhythmic motives.
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There is in souls a sympathy with sounds; 

And as the mind is pitched the ear is pleased 

With melting airs or martial, brisk, or gave; 

Some chord in unison with what we hear 

Is touched within us, and the heart replies.

from 
Winter Walk At Noon

William Cowper
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Clar.
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